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CITY COUNCIL 

Business Meeting Agenda 
Tuesday June 27, 2023, 5:30 PM 

City Hall, 420 Sixth Ave 
 

1. Call to Order/ Roll Call/Pledge of Allegiance 
 

2. Agenda Adjustments 
Adjustments to the agenda are limited to a change in the order of business to accommodate visitors making presentations 
or citizens who are attending for the purpose of a single agenda item. Adjustments in the form of additions to the agenda 
are discouraged because the general public has had no prior notice of their consideration, and therefore interested persons 
will not have an opportunity to participate. Adjustments in the form of deletions from the agenda may be accomplished here 
so long as there is disclosure of the reason for the deletion and an indication as to when or if the item will be placed on a 
future agenda. 

 

3. Announcements, Correspondence, Awards and Proclamations 
 

4. Public Input – Limited to 5 minutes or less per speaker per Mayor’s discretion 
 

5. Public Hearing 

1. Second Reading of Ordinance 23-02 Amending Ordinance No 565 a franchise 
agreement between the City of Gold Hill and Southern Oregon Sanitation   

 

6. Consent Agenda 

N/A 
 

7. Action Items 

A) Contract award to CPI Acquisitions, LLC for the Gold Hill Small City Allotment Program 
Street Improvements Project 

B) Resolution 23-R-13 – Fireworks Ban 

C) Authorization to issue an Intent to Hire Letter for the position of City Manager 
D) Extension of Interim City Manager contract 

 

8. Reports from Councilors  
 

9. City Manager Report – N/A 
 

10. Adjournment     

Note: This agenda and the entire agenda packet, including staff reports, referenced documents, resolutions and 

ordinances are available at the Gold Hill City Hall in advance of each meeting 420 6th Avenue (P.O. Box 308), Gold 

Hill, OR 97525. Information can also be viewed at www.cityofgoldhill.com 

http://www.cityofgoldhill.com/


    

1 
 

420 6th Avenue      Gold Hill OR  97525      (541) 855-1525       FAX:  (541) 855-4501 

 adam.hanks@cityofgoldhill.com     cityofgoldhill.com  

 
 

 
 

 
 
Council Communication 

Agenda Item 
Southern Oregon Sanitation - Solid Waste and Recycling Ordinance 
Amendment  

From Adam Hanks Interim City Manager 

Contact Adam.hanks@cityofgoldhill.com Date June 27, 2023 

 

SUMMARY 

Consistent with the terms of the existing franchise agreement, Southern Oregon Sanitation requested and received 

Council approval for a rate adjustment on April 4, 2023.  The rate increase was approved via resolution referenced in 

the franchise agreement as “Schedule A”  At the time of the approval of the rate resolution, Council included in the 

rate resolution motion a request for staff to modify the franchise ordinance to remove the rate increase process from 

ordinance and instead process rate reviews via resolution.  

The attached draft franchise agreement and ordinance contains the following edits: 

1) Rate adjustments to be approved by resolution rather than ordinance. 

2) Rate adjustment methodology reflects a current CPI. 

3) Rate adjustment methodology includes an operating margin to differentiate annual CPI rate adjustments from 

more extensive rate review processes. 

4) Old ORS reference regarding recycling removed and current recycling references added in the ordinance 

document and franchise agreement attachment. 

 

PREVIOUS COUNCIL ACTION 

June 2018 - Council last approved a solid waste and recycling rate increase with the passage of Ordinance 565.  

 

April 4, 2023 - Council approved an increase, the first in over five years, resulting in a 14.9% increase in solid waste 

and recycling rates, which translates to a monthly increase of $2.75 for a typical residential customer. 

 

April 4, 2023 - Southern Oregon Sanitation presented its 2022 Annual Report containing relevant statistical 

information on service levels and account growth in Gold Hill, as well as a summary of franchise payments to the 

City of Gold Hill over the past ten years.  

 

June 6, 2023 – Council approved resolution 23-R-6 incorporating an updated “Schedule B” properly identifying the 

level os service for the City of Gold Hill at no cost and approved first reading of Ordinance 23-2 modifying the 

above noted changes to the franchise agreement with Southern Oregon Sanitation. 

 

BACKGROUND AND ADDITIONAL INFORMATION 

mailto:Adam.hanks@cityofgoldhill.com
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Southern Oregon Sanitation and City staff identified that annual Consumer Price Index (CPI) based rate adjustment 

references a particular CPI that no longer exists and also did not contain language to differentiate the annual rate 

adjustment process from a more involved rate review.  Language has been added to the attached franchise 

agreement. 

 

Several other minor text amendments are proposed for clarity and read.  All deletions are shown with strikeout text 

and all additions are shown with red text. 

 

FISCAL IMPACTS 

The April 4, 2023, rate resolution approval results in an increase in annual franchise revenue to the City’s General 

Fund.  The five percent franchise fee charged on gross revenues from Gold Hill operations would result in 

approximately $1,500/yr in additional General Fund revenue from the current total of roughly $12,000 per year. 

 

Conversely, the updated Schedule B reduces City operating costs by approximately $2,000.  When combined, the 

overall net effect is a financial benefit to the City budget of $14,000. 

 

STAFF RECOMMENDATION 

 Staff recommends Council approval of the modification to the franchise ordinance with the passage of Ordinance 

23-2 via second reading. 

 

ACTIONS, OPTIONS & POTENTIAL MOTIONS 

1) I move to approve second reading of Ordinance 23-2 modifying the Solid Waste and Recycling franchise 

agreement with Southern Oregon Sanitation 

 

REFERENCES & ATTACHMENTS 

1. Gold Hill/SOS Franchise Agreement Ordinance 

 

  



 
 

City of Gold Hill 
 

Ordinance No. 23-02 
 

AN ORDINANCE OF THE CITY OF GOLD HILL, OREGON AMENDING 
ORDINANCE NO. 565, A FRANCHISE AGREEMENT BETWEEN THE 

CITY OF GOLD HILL AND SOUTHERN OREGON SANITATION 
 

Whereas, Oregon Revised Statutes (ORS) Chapter 459 grants the City authority to 
regulate solid waste collection and mandates the development of a recycling program, 
and 
 

Whereas, the community is benefitted by insuring efficient and comprehensive 
materials waste management and collection services within the City. 
 

Whereas, the City and Southern Oregon Sanitation desire to update the existing 
franchise agreement to identify and utilize a current and valid Consumer Price Index, 
incorporate operating margin language to clarify how the CPI is utilized in rate 
adjustments, and remove outdated references to ORS. 
 

 

THE COUNCIL OF THE CITY OF GOLD HILL ORDAINS AS FOLLOWS: 
 
Section 1: The City Council adopts the franchise agreement attached to Ordinance 23-02 
as Exhibit A as its current franchise agreement with Southern Oregon Sanitation. 
 
Section 2: The approval of the amended agreement text does not alter or modify the 
effective dates, term or expiration of the franchise agreement. 
 
The foregoing ordinance was first read by title only in accordance with the City Charter 
on the ______ day of ______, 2023 and duly PASSED AND APPROVED by the 
Council of the City of Gold Hill this  ______ day of ______, 2023. 
 
 
Approved: Attest: 
 
________________________ ________________________ 
Ronald Palmer    Darlene “Dee” Giana-Larez 
Mayor      City Recorder  



City of Gold Hill 

Solid Waste and Recycling Franchise Agreement 

 

Grantor: City of Gold Hill, Jackson County, Oregon (City) 

Grantee: Southern Oregon Sanitation (Contractor) 

 

SECTION 1: TERM 

That for the consideration herein expressed the City does hereby grant to the Contractor the 

exclusive right and franchise to collect, dispose, sell and transport solid waste and recyclable 

material generated within the City Franchise Area for the period of seven (7) years from and after 

and beginning with the effective date of this agreement.  

This franchise agreement shall automatically renew, unless the City provides notice that the 

agreement shall not be renewed. If the City desires to terminate this agreement, it shall so notify 

the Contractor in writing prior to the anniversary date of this agreement. The Agreement will 

then terminate 6 years after the next effective anniversary date. The right and privilege herein 

granted shall be exclusive so long as the Contractor shall perform the services hereinafter 

mentioned in the manner herein agreed. 

Immediately upon this Agreement becoming effective the prior Franchise Agreement shall be 

terminated and replaced and superseded in all other respects by this Agreement. 

SECTION 2: RATE METHODOLOGY 

The Contractor shall have the right to charge and collect for such service, from the persons, firms 

or corporations served, for the period of this exclusive franchise, and the Contractor agrees that 

the prices to be charged therefore, unless a change be found necessary and approved by the City, 

shall be as set forth in schedule "A," which is attached and incorporated by this reference. In 

anticipation of changes in the cost of providing service under this agreement in January of each 

year at the request of the Contractor and approval of the City an annual adjustment of 85% from 

the November U.S. Bureau of Labor Portland-Salem   a Cost of Living Index (CPI-U) will be 

implemented to the rates set forth in schedule "A". If the CPI-U results in a negative amount, no 

adjustment will be made. 

Annually, on June 1st of each year, the franchisee may adjust rates upward for services utilizing 

the Consumer Price Index for All Urban Consumers ("CPI-U") index, as published by the United 

States Bureau of Labor and Statistics. Adjustments will utilize the December 31st year over year 

change in the index. 

 



Example: 

If the CPI-U index for December 2020 was 508.19 and the December 2021 

was 516.34, rates would increase by 1.6% rounded to the nearest $0.05. 

Calculation. [516.35 minus 508.19 equals 8.15. 8.15 divided by 508.19 equals 

1.6%. 

Calculations will be presented to the City Manager in March each year. Once 

the City Manager reviews the calculation and determines them to be accurate, 

the rate adjustment will be implemented and affected customers will be notified 

by franchisee. 

If the prior year Net Income Before Tax Margin on Total Revenue ("IBT") is 

greater than 13%, the rate adjustment as determined by the CPI-U index will 

be reduced to 0%. 

If the prior year IBT is less than 8.0%, the franchisee may request an 

adjustment greater than the CPI-U index. Any adjustment greater than the 

CPI-U index would require Council approval via resolution. 

SECTION 3: FRANCHISE FEE 

In consideration of the rights and privileges granted by this Agreement, Contractor shall pay to 

City of Gold Hill five (5) percent per annum of its Gross Revenues derived from all services 

within the Franchise Area. Gross Revenues means Contractor's gross revenue from the fees 

charged for the collection of garbage within the corporate limits of the City, and after there from 

may deduct uncollectable account of customers within the City. The Franchise Fee shall be in 

lieu of any other license, or charges, which might otherwise be levied or collected by the City 

from the Contractor for doing business within the corporate limits of the City. The Franchise Fee 

shall be paid monthly on or before the 20ᵗh of each month during the term hereof, and shall be 

computed upon the gross revenue accruing during the previous calendar month or portion 

thereof.  

The Contractor will also provide the City at no charge the services listed in Schedule B. 

SECTION 4: SERVICE LEVEL AND RESPONSIBILITIES 

The Contractor shall make at least one garbage pickup for its customers once each week or at a 

frequency subscribed to by its customers over the entire city, and for the purposes thereof will 

have the right to use all streets, alleys and publicly used ways within the City for the collecting, 

gathering, and hauling of said materials; and recycling and yard waste collections will be 

incorporated as determined by Contractor for legal compliance and operational efficiency. 

The Contractor will provide disposal of collected waste at a disposal facility which shall be in 

compliance with all state and federal sanitary regulations. 

The Contractor will provide, maintain and use adequate equipment to handle and dispose of the 

garbage and other refuse materials and will perform said services in a manner as to protect the 



City against scattering upon or littering the streets or driveways, and to insure the foregoing 

protection. The Contractor agrees to use equipment for hauling liquids, equipped with metal 

bodies, water tight and drip proof, that will meet all laws and sanitary rules and Ordinances of 

the State of Oregon and the City of Gold Hill. 

The Contractor will be in the performance of the services herein contemplated, comply with all 

the rules, laws and regulations of the State of Oregon and of the Sanitary Ordinances and 

regulations of the City of Gold Hill which may regulate or be pertinent to this operation. 

Contractor acknowledges that it is aware of and familiar with Chapter 729 of the 1983 Oregon 

Laws (S.B. 405) pertaining to recycling. The Contractor agrees to cooperate with the City in the 

development of any "opportunity to recycle" that may be required by law, and to provide its 

customers with an opportunity to recycle no later than July 1, 2000. The City and the Contractor 

agree that the rates set forth in Schedule "A" are subject to modification to reflect any added 

costs of compliance with this recycling requirement. 

At the time this agreement is executed, the Contractor will have obtained and will provide 

satisfactory evidence thereof to the City, a policy of liability insurance from an insurance 

company admitted or otherwise licensed to do business in not less than the amount of $1,000,000 

$2,000,000 single limit liability coverage for any occurrence resulting from the operation of its 

garbage pickup service during the term of this agreement, and which occurrence or occurrences 

result in injury or death to any person or persons or to any damage to any property, personal or 

real.  In addition, the Contractor will furnish to the City proof that the City is an additional 

named insured under the policy. 

SECTION 5: ENFORCEMENT, SUSPENSION OR TERMINATION 

The right herein granted to the Contractor shall be exclusive for the full period of the agreement, 

so long as the services herein contemplated shall be performed by the Contractor as here agreed, 

but should the Contractor have the right through action of the City Council to declare a 

termination hereof and such action on the part of the City Council would terminate the right of 

the Contractor to further operate in pursuance hereof.  The City may terminate or modify this 

contract, in whole or in part, effective upon delivery of written notice to Contractor, or at later 

date as may be established by City, under the following condition.  If any license or certificate 

required by law or regulation to be held by Contractor to provide the services required by the 

contract is for any reason denied, revoked, or not renewed.  Either City or Contractor may 

terminate this contract in the event of a breach of the contract by the other.  Prior to such 

termination the party seeking termination shall give to the other party written notice of the 

breach and intent to terminate.  If the party committing the breach has not entirely cured the 

breach within 30 days of the date of the notice, or within such other period as the party giving 

notice may authorize or require, then the contract may be terminated at any time thereafter by a 

written notice by the party giving notice. 

In the event of a dispute arising under this Agreement the parties shall continue performance of 

their respective obligations under this Agreement and shall attempt to resolve such dispute in a 

cooperative manner.  If suit or action is brought to enforce any right created by this agreement, 



the prevailing party in such suit shall be entitled to recover in any trial court, any appellate court 

or courts, reasonable attorney fees, and costs and disbursements incurred therein. 

 

IN WITNESS WHEREOF this agreement has been executed by the City of Gold Hill, Oregon 

through its Mayor and/or City Administrator Manager, pursuant to the motion of the City 

Council, duly and regularly passed, and the Contractor has signed and sealed the same the th day 

of , 2008. 

 

CITY OF GOLD HILL 

 

_________________________________  _________________ 

Ronald Palmer, Mayor    Date 

 

SOUTHERN OREGON SANITATION 

 

__________________________________  __________________ 

       Date 

__________________________________ 

Title 
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Council Communication 

Agenda Item 
Contract Award to CPI Acquisitions LLC for Gold Hill Small Cities Allotment 
Program Street Improvements Projects 

From Adam Hanks Interim City Manager 

Contact Adam.hanks@cityofgoldhill.com Date June 27, 2023 

 

SUMMARY 

In its role of the Local Contract Review Board, Council is responsible for acceptance/approval of bid awards for 

contracts.  Staff conducted a formal bid process to solicit and procure a contract for street repair and repaving on 

seven street sections that were identified in 2022 and submitted in a grant application to the Oregon Department of 

Transportation (ODOT) for the Small Cities Allotment Program.  

An intent to award notice to CPI Acquisitions, LLC was issued June 9, 2023 with the appeal period ending June 16, 

2023 with no protests submitted.  A notice of award is subject to Council approval and authorizes Staff to complete 

the bid process with a contract award to CPI Acquisitions LLC of $214,700 for the project components detailed in 

the attached bid document. 

 

PREVIOUS COUNCIL ACTION 

Spring/Summer 2022 - Council approval of ODOT Small Cities Allotment Grant Submittal. 

 

BACKGROUND AND ADDITIONAL INFORMATION 

The Small City Allotment (SCA) program is an annual allocation of state funds for local transportation projects. 

Incorporated cities with populations of 5,000 or less are eligible to apply. SCA funds may only be used upon streets 

that are "inadequate for the capacity they serve or are in a condition detrimental to safety" (ORS 366.805). Each 

project is evaluated and scored on existing conditions and proposed improvements. Projects compete only against 

other projects within the same region. 

 

The street repair and re-paving projects awarded to the City of Gold Hill include: 

• Estremado St – First Ave to Second Av 

• Chavner/Riverside – widening of curved section 

• Jacoby St – Fifth Av to Sixth Ave 

• Fifth Ave – Norris St to Marksbury St 

• Fifth Ave – Marksbury St to Lafayette St 

• Estremado St – Fourth Ave to Fifth Ave 

• Estremado St – Fifth Ave to Sixth Ave 

 

mailto:Adam.hanks@cityofgoldhill.com
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Bids were received from CPI Acquisitions LLC and Knife River Materials with CPI Acquisitions submitting a bid of 

$214,700 and Knife River Materials submitting a bid of $246,235. 

 

The competitive bid process was managed by the City’s contract City Engineering firm, Adkins Engineering and 

Adkins staff will be providing project management, quality control and grant reporting services through to 

completion and close out of the project. 

 

FISCAL IMPACTS 

This project is funded utilizing ODOT Small Cities Allotment grant funds totaling $220,775 with both the street 

work and project management being eligible expenses covered by the grant funds. 

 

STAFF RECOMMENDATION 

 Staff recommends Council authorize the City Manager to issue a notice of award to CPI Acquisitions LLC and to 

execute the necessary contracts to secure the bid and complete the projects. 

 

ACTIONS, OPTIONS & POTENTIAL MOTIONS 

1) I move to authorize the City Manager to issue a notice of award to CPI Acquisitions LLC and to execute the 

necessary contracts to secure the bid and complete the projects. 

 

REFERENCES & ATTACHMENTS 

1. Resolution 23-R-8 (City of Gold Hill Employee Handbook attached) 

2. Resolution 23-R-9 Changing Employee Contributions for Employees 
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Council Communication 
Agenda Item Resolution 23-R-13 – Prohibition of Fireworks for 2023 Fire Season 

From Adam Hanks Interim City Manager 

Contact Adam.hanks@cityofgoldhill.com Date June 27, 2023 

 

SUMMARY 

Recent prior practice has been to prohibit fireworks within the City of Gold Hill during fire season. Fire season for 

Jackson County was declared on June 9, 2023 and fire danger levels will go to moderate on June 23, 2023. 

The attached draft resolution provides Council with the opportunity to ban the use of fireworks within City limits for 

the timeframe between the passage of the resolution and the end of the 2023 fire season 

 

PREVIOUS COUNCIL ACTION 

July, 2021 – Council approved resolution 21-R-10 prohibiting the use of fireworks in City limits for the duration of 

that fire season 

 

BACKGROUND AND ADDITIONAL INFORMATION 

N/A 

 

FISCAL IMPACTS 

N/A 

 

STAFF RECOMMENDATION 

 Staff recommends Council approval of Resolution 23-R-13 banning the use of fireworks within City limits for the 

duration of the 2023 fire season and additionally recommends that Council consider amendments to the Gold Hill 

Municipal Code to incorporate the resolution and associated definition language via Ordinance rather than annual 

approval via resolution.  This provides longer term certainty and enhanced enforcement ability.  

 

ACTIONS, OPTIONS & POTENTIAL MOTIONS  

1. I move to approve Resolution 23-R-13 banning the use of fireworks within the City limits of Gold Hill. 

 

REFERENCES & ATTACHMENTS 

1. Resolution 23-R-13 – Fireworks Ban for Fire Season 2023 
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RESOLUTION NO. 23-R-13 
 

A RESOLUTION PROHIBITING ANY FIREWORKS IN CITY LIMITS THROUGH THE 
END OF THE 2023 FIRE SEASON 

 
Recitals: 
 

A. With the declaration of the start of the 2023 fire season in Jackson County as June 9, 
2023 and the fire danger level of moderate beginning June 23, 2023, the City recognizes 
the importance of mitigation of all types of unnecessary human activities proven to 
increase the risk of fire in the community and the region 
 

B. Such conditions create an environment in which the danger of fire caused by human 
activity becomes critical; 
 

C. Human activity includes the use of fireworks for celebrating holidays such as the Fourth 
of July; and 

 

D. The use of fireworks during times of critical fire danger presents an unacceptable risk to 
the safety of human life and property in the City. 
 

NOW, THEREFORE, THE CITY OF GOLD HILL, OREGON RESOLVES AS FOLLOWS: 
 

 
Section 1: In consequence of prevailing conditions of existing and expected fire danger in 
the City and the dangers posed by the use of fireworks, the use of any sort of fireworks on 
any properties, public or private, within the City is prohibited effective as of the date of 
Council approval and Mayor signature through the end of the 2023 fire season; and 

 

Section 2: Residents of and visitors to the City are respectfully requested to honor this 
prohibition for the safety and welfare of all. 

 

 ADOPTED by the City Council this    day of June, 2023. 

  

 

 ATTEST: 
 

  

      _____________________________ 

      Darlene (Dee) Giana-Larez, City Recorder 

 

  

SIGNED and APPROVED this ______ day of June, 2023.  

 

 

 _____________________________ 

 Ronald Palmer, Mayor 
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Council Communication 
Agenda Item Interim City Manager – Contract Extension 

From Adam Hanks Interim City Manager 

Contact Adam.hanks@cityofgoldhill.com Date June 27, 2023 

 

SUMMARY 

The current Interim City Manager contract has an expiration date of June 30, 2023.  To provide as much continuity 

as possible before the hiring of a permanent replacement, I am able to extend the date of the contract to July 21, 

2023.  It is expected that a short term Interim City Manager will be identified and secured to serve the Mayor and 

Council and staff between July 21, 2023 and the expected early September start date of the permanent City Manager 

candidate currently in the finalist stage of the recruitment process. 

 

PREVIOUS COUNCIL ACTION 

September 19,2022 – Council approval of Employment Contract with Adam Hanks for Interim City Manager 

appointment with expiration date of January 15, 2023 

 

December 19, 2022 – Council approval of Employment contract amendment to extend contract expiration date to 

June 30, 2023 

 

BACKGROUND AND ADDITIONAL INFORMATION 

In parallel with the final recruitment processes currently underway to secure the City’s next permanent City 

Manager, staff is also working to secure interim City Manager candidates for Council to consider for appointment to 

fill the expected six to eight week gap between my departure and the arrival of the permanent City Manager. 

While not ideal, there are several different strategies for adequately addressing this gap and all avenues are being 

explored and will be shared with Council as viable, actionable options emerge in the coming weeks. 

 

FISCAL IMPACTS 

No additional costs beyond those already budgeted for compensation of the City Manager position are anticipated. 

 

STAFF RECOMMENDATION 

 Staff recommends Council approve the attached contract amendment between the City of Gold Hill and Adam 

Hanks for City Manager services that extends the agreement date to July 21, 2023 

 

ACTIONS, OPTIONS & POTENTIAL MOTIONS 

mailto:Adam.hanks@cityofgoldhill.com
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1) I move approval of the employment agreement amendment between the City of Gold Hill and Adam Hanks 

extending the expiration date to July 21, 2023  

 

REFERENCES & ATTACHMENTS 

1. Adam Hanks Employment Agreement Amendment #2  
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June 27, 2023 
 
Candidate Name 
Address 
 
Dear Candidate: 
On behalf of The Mayor and Council of Gold Hill, I am pleased to provide this 
letter of intent to initiate the final steps in its selection of you to be Gold Hill’s 
next City Manager. 
 
Your acceptance of this letter and completion of the associated background 
check release form will initiate the City’s formal pre-hire background 
investigation process, which includes communication with your provided 
references, a criminal background check, social media review and other types 
of professional reference review. 
 
Additionally, the Mayor and Council have authorized me to begin contract 
negotiations with you in parallel with the background investigation to maintain 
momentum towards a formal employment contract approval by both parties as 
soon as practicably possible as the City is interested in minimizing any 
potential gap in long term administrative leadership of the organization. 
 
It is recognized that scheduling and existing professional commitments may 
extend a potential start date beyond what is preferred by Council and that will 
be a consideration as a start date is negotiated along with other typical 
contract terms such as salary, benefits, severance protections, contract exit 
language for both parties, etc. 
 
With your concurrence and acceptance via your signature below, the City of 
Gold Hill is extending a conditional offer of employment subject to the 
processes outlined above and will work diligently with you to adequately 
address all items with a sincere intent for you to become the next City 
Manager for the City of Gold Hill. 
 
 
___________________________  __________ 
Candidate     Date 
 
 
___________________________  __________ 
Interim City Manager    Date 



 

 

 

Recruitment Position Summary for  

City Manager 
City of Gold Hill, Oregon 

 

ANNOUNCEMENT OF POSITION RECRUITMENT 
The City of Gold Hill is seeking a full-time, hands-on City Manager to oversee all aspects of the 
operations of the municipal organization. Prior City Manager or Department Head level 
management in municipal government highly desired.  Municipal budget, grant, and finance 
experience, and/or a strong background with public works operations and infrastructure is also 
highly valued. Extensive experience working with elected bodies to provide quality information, 
options, and guidance in both formal and informal settings is also desired.   
This leader of a small group of dedicated staff must be ready, willing, and able to perform a wide 

spectrum of tasks and duties on a day-to-day basis.  

The Gold Hill City Manager position is an excellent opportunity to be intimately involved with 

every aspect of municipal operations and governance with a Mayor and Council eager to 

support and share leadership with the City Manager and their staff.  

 

CITY OF GOLD HILL  
Incorporated in 1895, and built on a rich history in goldmining, the City has a population of 1,362 

and a significant number of rural households in the in the unincorporated areas outside of Gold 

Hill that also call Gold Hill home. Gold Hill is located close to two Interstate 5 access points 

creating easy access to the cities of Medford and Grants Pass, as well as many of the other 

regional communities and natural features that make the Rogue Valley unique.   

Community assets include both an elementary and middle school in the highly regarded Central 

Point School District, as well as a County library facility.  The City of Gold Hill owns and contract 

operates its own water treatment and distribution system and is currently working with the 

regional wastewater district on an annexation into the regional wastewater collections system as 

a solution to the existing aging municipal wastewater treatment plant. 

Public Safety services are provided by Jackson County Fire District 3 and the Jackson County 

Sheriff’s Office. The City of Gold Hill owns and directly managers four parks, including a 

beautiful Rogue River riverfront beach park, sports park with baseball diamonds, tennis courts 

and skateboard park, a boat launch, and a highly valued and utilized paved walking/biking trail 

along the river connecting the parks and the community.  

Gold Hill operates under a City Council-City Manager form of government. The City government 

has a mayor and six-member City Council who are elected at-large to four-year terms.  

Upcoming Projects, Challenges and Opportunities: 

• Develop and implement capital improvement plans for the Water, Parks, Transportation 

and Storm Drain systems, including short- and long-term funding plans 

• Improve operational financial procedures, policies and reporting. 

• Evaluate viability of financial software used for general ledger, utility billing, accounts 

payables and business license. 

• Complete annexation process for the municipal wastewater system 



• Explore and identify collaboration/partnership opportunities with other governmental 

agencies to efficiently deliver public services. 

• Support Council in a Strategic Planning/Goal Setting process. 

THE POSITION 

The City Manager is responsible for all city operations, which include Parks, Transportation and 

Storm Drains as well as utility billing.  The City Manager is also responsible for management of 

the operations of its water and wastewater utilities, currently through third party contracts and 

professional services contracts for engineering, legal, planning, and other municipal services. 

The City Manager also represents the city in public, and works closely with constituents, 

businesses, and City Councilmembers.  

This position functions as the City’s Budget Officer and will oversee the development, approval 

and proper utilization of the City’s $2.1M annual budget.  The City Manager also directly 

supervises a dedicated staff of four (City Recorder, Clerk/Office Assistant, PW/Parks 

Superintendent, and a Parks Technician). 

The ideal candidate will provide effective fiscal oversight and accountability of city funds, oversee 

budget development, revenue forecasting, grants and loans, bonds, and revenue generation, and 

be creative and forward thinking regarding shared partnerships that will support financing city 

projects. The ideal candidate will also be a supportive leader, provide training and development 

opportunities for staff, and demonstrate emotional intelligence.  

 

The City Manager will have an ability to effectively build and maintain relationships and leverage 

their expertise to achieve the Councils goals and objectives. The ideal candidate will work hard 

at becoming part of the community through attending events, engaging local community 

organizations, and finding new and creative ways to connect with citizens.  

The ideal candidate will also: 

• Operate within a solid ethical framework and strive to uphold the public trust while 

improving accountability, customer service, and efficiency. 

• Be a creative and innovative thinker.  

• Be responsible for enforcement of City ordinances, policies, contracts, franchises, and 

leases. 

• Ensure consistent communication with the Mayor and Council on issues, trends, and 

matters of city-wide interest. 

• Foster teamwork and collaboration with staff, the Council, and the community. 

• Be a clear and concise communicator and be an effective presenter and public speaker. 

• Be able to address complex issues in a public setting.  

• Build a strong community presence, and be responsive, approachable, and accessible to 

others.  

• Participate on a variety of boards, commissions, and groups, and attend all City Council 

meetings. 

• Value the importance of connecting with other community organizations, listening to their 

needs, building trust, and leveraging their ideas. 

• Collaborate with other jurisdictions, agencies, businesses, and institutions to produce 

partnered solutions. 

 

Background and Education: 

• bachelor's degree with major coursework in public administration, business administration, 

finance, or a closely related field, and 3 – 5 years of applicable public sector experience.  



or 

• Any satisfactory equivalent combination of education, training, and experience that shows 

the knowledge, skills, and abilities to perform the job duties proficiently may substitute for 

the above requirements,  

and 

• Possession of, or the ability to obtain and maintain, an Oregon driver's license by the time 

of appointment. 

 

 

EMPLOYMENT INFORMATION 

Salary and Benefits: $110,000 – $125,000 DOE/DOQ and an attractive benefits package 

including:  medical, dental and vision benefits, retirement plan through the State of Oregon 

(PERS), paid leave and other competitive benefits.     

 

 

Apply by June 5th for first consideration at: www.cityofgoldhill.com 

 
Contact Interim City Manager, Adam Hanks for questions. at adam.hanks@cityofgoldhill.com or 

541-855-1525 

 

 

mailto:adam.hanks@cityofgoldhill.com
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Council Communication 
Agenda Item Interim City Manager – Contract Extension 

From Adam Hanks Interim City Manager 

Contact Adam.hanks@cityofgoldhill.com Date June 27, 2023 

 

SUMMARY 

The current Interim City Manager contract has an expiration date of June 30, 2023.  To provide as much continuity 

as possible before the hiring of a permanent replacement, I am able to extend the date of the contract to July 21, 

2023.  It is expected that a short term Interim City Manager will be identified and secured to serve the Mayor and 

Council and staff between July 21, 2023 and the expected early September start date of the permanent City Manager 

candidate currently in the finalist stage of the recruitment process. 

 

PREVIOUS COUNCIL ACTION 

September 19,2022 – Council approval of Employment Contract with Adam Hanks for Interim City Manager 

appointment with expiration date of January 15, 2023 

 

December 19, 2022 – Council approval of Employment contract amendment to extend contract expiration date to 

June 30, 2023 

 

BACKGROUND AND ADDITIONAL INFORMATION 

In parallel with the final recruitment processes currently underway to secure the City’s next permanent City 

Manager, staff is also working to secure interim City Manager candidates for Council to consider for appointment to 

fill the expected six to eight week gap between my departure and the arrival of the permanent City Manager. 

While not ideal, there are several different strategies for adequately addressing this gap and all avenues are being 

explored and will be shared with Council as viable, actionable options emerge in the coming weeks. 

 

FISCAL IMPACTS 

No additional costs beyond those already budgeted for compensation of the City Manager position are anticipated. 

 

STAFF RECOMMENDATION 

 Staff recommends Council approve the attached contract amendment between the City of Gold Hill and Adam 

Hanks for City Manager services that extends the agreement date to July 21, 2023 

 

ACTIONS, OPTIONS & POTENTIAL MOTIONS 

mailto:Adam.hanks@cityofgoldhill.com
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1) I move approval of the employment agreement amendment between the City of Gold Hill and Adam Hanks 

extending the expiration date to July 21, 2023  

 

REFERENCES & ATTACHMENTS 

1. Adam Hanks Employment Agreement Amendment #2  



1 
 

EMPLOYMENT AGREEMENT AMENDMENT #2 
Interim City Manager 

(City of Gold Hill, Oregon/Adam Hanks) 
 
THIS EMPLOYMENT AGREEMENT AMENDMENT (“Agreement Amendment #2”), 
made and entered into on June 27, 2023 by and between the City of Gold Hill, 
Oregon and Adam Hanks, an individual (hereinafter “Hanks” or “Interim City 
Manager”), both parties collectively hereinafter “Parties” amends the original 
employment agreement executed by both parties on September 21, 2022 and an 
amendment executed by both parties on December 19, 2022.  
 
Consistent with original agreement item #21 – Amendment/Modification, the 
following modifications have been made and mutually agreed upon by Council 
motion/approval and Hanks signature.  All other provisions and mutual covenants 
contained in the original agreement remain in effect. 
 
4) Term of Employment/Termination.  This employment will commence 
September 21, 2022, and terminate July 21, 2023 or upon the established and 
mutually agreed upon starting date of the permanent City Manager or Council 
appointed new Interim City Manager, whichever comes first.  The Council 
reserves the right to terminate this agreement at any time prior to the above 
dates and may do so with or without cause.  The City Council may use its full 
discretion in this determination and its determination will be final and will not 
require any showing of cause or proof and no severance pay beyond unpaid hours 
worked prior to termination of this contract will be provided to Hanks. 
 
 
Approved by the Gold Hill City Council on: ____________________, 2023. 
 
 
 
 
City of Gold Hill, Oregon                                      Adam Hanks 
 
By: _____________________                             ________________________   
 
Date:                                                                        Date:  


